
NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity, or program, please call the 
phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa, 
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, 
cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 

CARPC staff 608 474 6017      /      TDD 608 474 6017 

AGENDA 
of the Executive Committee 

of the Capital Area Regional Planning Commission 

January 8, 2024 Zoom Webinar   6:00 pm 

Meeting Accommodation: This meeting will take place via Zoom. You may participate in the meeting from 
your computer, tablet, smartphone at this URL: 
https://us02web.zoom.us/j/83017658267?pwd=WjJqZXZXZWxuVDJGMVFYcmphWHhSdz09 or by telephone 
at:  301 715 8592 (Webinar ID: 875 1990 8976, Passcode:156398). If you need other accommodation to attend 
the meeting, please call Tanya Sime at 608 474 6017. 

Speaking at RPC Meetings: Oral comments from members of the public may be heard for individual agenda 
items when called upon by the Chair. The time limit for comments by each attendee will be three (3) minutes 
unless additional time is granted at the discretion of the Chair. The RPC may alter the order of the agenda 
items at the meeting. 

Written Communications:  Written communications intended to be provided to the Committee as part of the 
packet should be sent to info@capitalarearpc.org and will be provided to Commissioners at or before the 
meeting. 

RPC Quorum may be Present:  RPC Commissioners who are not members of the Executive Committee may 
attend Executive Committee meetings which may constitute a quorum of the RPC. 

MISSION: Strengthen the region by engaging communities through planning, collaboration, and assistance. 

VISION: A region where communities create exceptional quality of life for all by working together to solve regional 
challenges. 

1. Establish Quorum

2. Public Comment on Matters not on the agenda

3. Minutes of the December 11, 2023, Executive Committee Meeting (actionable item)

4. Authorize Agency Director to Execute Amendment to the Research Agreement with UW-Madison 
(actionable item)

5. November 2023 Financial Statements and the December 2023 Operating Account Reconciliation 
(actionable item)

6. Future Agenda Items (next meeting is Monday, February 5, 2024, via Zoom webinar at 6:00 pm)

7. Adjournment

https://us02web.zoom.us/j/83017658267?pwd=WjJqZXZXZWxuVDJGMVFYcmphWHhSdz09
mailto:info@capitalarearpc.org
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DRAFT MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

December 11, 2023    Zoom Webinar               6:00 pm 
Commissioners Present: Maureen Crombie, Kris Hampton, Peter McKeever, Heidi Murphy, David Pfeiffer, 

Nick Zavos 

Commissioners Absent:  

Staff Present: Tanya Sime, Steve Steinhoff 

Others Present: Forbes McIntosh 
 
 
1. Establish Quorum 

Chair Pfeiffer called the meeting to order at 6:00 pm. Quorum was established. 

2. Public Comment on Matters not on the agenda 

No members of the public were present. 

3. Minutes of the November 6, 2023, Executive Committee Meeting (actionable item) 

Mr. McKeever moved for approval of the Minutes of the November 11, 2023, Executive Committee Meeting; 
Ms. Crombie seconded. The motion passed on a voice vote. 

4. Minutes of the November 30, 2023, Personnel Committee Meeting (actionable item) 

Ms. Murphy moved for approval of the Minutes of the November 30, 2023, Executive Committee Meeting; Ms. 
Crombie seconded. The motion passed on a voice vote. 

5. Closed Session (actionable item by roll call vote) 
 

a. The Commission intends to convene into closed session pursuant to Wis. Stat. § 19.85(1)(e) for the 
purpose of deliberating or negotiating the investing of public funds for recruitment of agency 
employee(s).   

Mr. Hampton moved to convene into a closed session for discussion purposes; Ms. Crombie seconded. A 
roll call vote was taken: 
 
Ms. Crombie – Aye; Mr. Hampton – Aye; Mr. McKeever – Aye; Ms. Murphy – Aye; Chair Pfeiffer – Aye; and 
Mr. Zavos – Aye. The motion passed unanimously, and the committee convened into a closed session. 

 
6. Return to Open Session (actionable item by roll call vote) 

Ms. Murphy moved to return to open session: Mr. McKeever seconded. A roll call vote was taken. Ms. 
Crombie – Aye; Mr. Hampton – Aye; Mr. McKeever – Aye; Ms. Murphy – Aye; Chair Pfeiffer – Aye; and Mr. 
Zavos – Aye. The motion passed unanimously, and the Committee returned to an open session. 
 

7. Performance Evaluation of the Agency Director / Director of Community and Regional 
Development Planning Division and authorization of the Executive Chairperson to approve the 
annual merit increase (actionable item) 
 
Mr. McKeever moved for approval for the Executive Director Performance Evaluation and Annual Merit 
Increase; Ms. Crombie seconded. The motion passed on a voice vote. Ms.  Murphy added a thank you to 
the Agency Director for all his years of service and hard work. 
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8. Authorize Agency Director to Execute Agreement with the Town of Rutland for Planning Services 
(actionable item) 
 
Mr. McKeever moved for approval of the Authorization of the Agency Director to Execute Agreement with the 
Town of Rutland for Planning Services; Mr. Hampton seconded. The motion passed on a voice vote. Mr. 
McKeever raised a question on the not to exceed cost. Is it in addition to the 160 hours of donated time or 
does it include the 160 hours. It was clarified that it includes the 160 hours of donated time. It is not revenue it 
is a donation. 

9. Addendum to Annual Agreement to Provide Water Quality Management Planning Assistance to the 
Wisconsin Department of Natural Resources (actionable item) 
 
Mr. McKeever moved for approval of the Addendum to Annual Agreement to Provide Water Quality 
Management Planning Assistance to the Wisconsin Department of Natural Resources; Mr. Zavos seconded. 
The motion passed on a voice vote. This is not on a per calendar year it is bi-annual. This is for the second 
half of the year. The contract is for $44,600 which is the remaining balance of the contracted amount of 
$95,000. 

10. Replace CARPC 2024 COVID Paid Time Off Benefit with Increase in Sick Leave Accrual Rate: 
Amendment to CARPC Personnel Manual (actionable item) 
 
Mr. Zavos  moved for approval of the Replacement of the CARPC 2024 COVID Paid Time Off Benefit with 
Increase in Sick Leave Accrual Rate: Amendment to CARPC Personnel Manual; Mr. McKeever seconded. 
The motion passed on a voice vote. 

11. Authorize Agency Director to Execute Agreement with City of Madison for Transportation Planning 
Service (actionable item) 

Ms. Crombie moved for approval to Authorize Agency Director to Execute Agreement with City of Madison for 
Transportation Planning Service; Mr. Zavos seconded. The motion passed on a voice vote. 

12. Authorize the Agency Director to Execute the Annual City of Madison/Metro Transit Commute Card 
Agreement for 2024 (actionable item) 

Ms. Crombie moved for approval to Authorize the Agency Director to Execute the Annual City of 
Madison/Metro Transit Commute Card Agreement for 2024; Mr. Zavos seconded. The motion passed on a 
voice vote. 

13. October 2023 Financial Statements and the November 2023 Operating Account Reconciliation 
(actionable item) 

Mr. Zavos moved for approval to move the October 2023 Financial Statements and the November 2023 
Operating Account Reconciliation to the consent agenda for Thursdays, December 14th Full Commission 
Meeting: Ms. Murphy seconded. The motion passed on a voice vote. Mr. McKeever asked for clarification on 
Peter Gray invoice. The final invoice is for $23,000 and he has been paid three installments prior to the final 
invoice. He will have three follow up conversations with David and three with Jason. 

14. Future Agenda Items (next meeting is Monday, January 8, 2024, via Zoom webinar at 6:00 pm) 

None. 

15. Adjournment 

Mr. Hampton moved for adjournment. The meeting adjourned at 6:28 pm. 

      Minutes taken by Tanya Sime and reviewed by CARPC staff 
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Respectfully Submitted: 
 
 
 
 

_____________________ 
Kris Hampton. Secretary 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET     January 5, 2024 
                     Item 4 
 
Re: Authorize Agency Director to Execute Amendment to the Research Agreement with UW-Madison 

(actionable item) 
 

Requested Action: 

Motion to approve 
 

Background: 

CARPC approved an agreement with UW-Madison to hire a Project Assistant to examine local zoning 
codes, research best practices, and prepare recommendations for revisions that increase consistency with 
the Regional Development Framework. UW-Madison notified CARPC in October 2023 that the cost for PAs 
was increasing.  
 

Staff Comments: 

This amendment increases the cost to CARPC of the Project Assistant from $8,000 (1/3 of total cost) to 
$12,000 (1/2 of total cost). This increase was included in the amended 2024 budget approved by the 
Commission at the December 2023 meeting. 
 

Attachments: 

1. Agreement with UW-Madison for Project Assistant - Executed 
2. Amendment to Agreement with UW-Madison for Project Assistant 
 

Staff Contact: 

Steve Steinhoff, Agency Director / Director of Community and Regional Development Planning 
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Execute agreement amendment. 
 

 

mailto:steves@capitalarearpc.org


MSN269311/AAL3251 
PI: Morales, Alfonso 

Amendment No. 2 to MSN269311 

This Amendment No. 2, effective as of the date of last signature below, amends the research agreement 
(“Agreement’) between Capital Area Regional Planning Commission and The Board of Regents of the 
University of Wisconsin dated October 24, 2023.  

WHEREAS, the Parties desire to amend the Agreement to replace Section 4/Project Costs with: 

The University shall be paid by the Sponsor for all direct and indirect costs incurred in connection with 
the Research Project up to the amount of $12,000 (U.S. Dollars) as detailed in the revised Attachment B. 
While it is estimated that this amount is sufficient to conduct the Research Project, the University may 
submit to the Sponsor a revised budget requesting additional funds. The Sponsor is not liable for any 
cost in excel of the amount specified in the revised Attachment B without written authorization from the 
Sponsor. 

NOW THEREFORE, in consideration of the mutual promises and covenants hereinafter set forth, the 
parties, intending to be legally bound, agree as follows: 

All other terms and conditions set forth in the Agreement shall continue in full force and effect. 

IN WITNESS WHEREOF, the parties have executed this Agreement by proper persons duly authorized. 

The Board of Regents of the   Sponsor 
University of Wisconsin System 

Signature: ___________________________ Signature: _____________________________ 

Name: Andrea Zorbas  Name:  

Title: Managing Officer Title: 

Date: 12/12/2023 Date: 



MSN269311/AAL3251 
PI: Morales, Alfonso 

Revised Attachment B – Budget 

 

 

 

 

 

 






















